2008

Project Management
Survey

of Architecture,
Engineering, Planning &
Environmental Consulting Firms

Confidential Questionnaire: Must be completed and returned by
June 13, 2008.

Stop! Are you a project manager in one of the following types of
firms: architecture, engineering, planning, environmental consulting, in-
terior design, land surveying, landscape architecture, construction
management, or design/build?

Yes. Please turn the page. Answer the questions that are relevant
to your firm.

NO. Please ask the appropriate person in your firm to complete
this questionnaire.

You'll receive a complimentary copy of the survey report by
completing this questionnaire! See the order form at the end
of the questionnaire for more information.

Complete this questionnaire online!
Go to http://www.zweigwhite.com/benchmarks/participate.asp.

— Zweig White Information Services, LLC Tel: (800) 466-6275
‘M One Apple Hill Drive Fax: (800) 842-1560

. . Suite 2 info@zweigwhite.com
ZWEIgWhIte Natick, MA 01760 www.zweigwhite.com
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Please read before beginning

ZweigWhite is conducting a comprehensive and unique study of
project management practices in A/E/P and environmental con-

sulting firms. This is a confidential survey. Do not put your name
on the questionnaire. While the results will be published in
summary form, no one will be able to identify your firm
as a participant.

The questions are not difficult; it should take less than 30 min-
utes to complete the questionnaire. If you need assistance with
any of the questions, or would like more information, contact

Justin Aucoin at (800) 466-6275 x221 or jaucoin@zweigwhite.com.

To receive your complimentary copy of the survey report, you
must also return the enclosed order form. It is attached to the
last page of your questionnaire— if you misplace it, please call.

Return your completed questionnaire by June 13,2008 to:

Zweig White Information Services, LLC Tel: (800) 466-6275
One Apple Hill Drive Fax: (800) 842-1560
Suite 2 info@zweigwhite.com
Natick, MA 01760 www.zweigwhite.com

Firm Background

1. Which of the following best describes your firm overall?
(check one)

Architecture or Interiors a

AIE (primarily architecture) s

Single-discipline Engineering ¢

Multidiscipline Engineering (two or more disciplines, but not full-service) o

Full-service Engineering or E/A (civil, structural, mechanical, & electrical;
other services may include architecture, etc.) e

Design/Build (more than 50% of revenue from design/build services) r

Environmental Consulting (engineering and/or science; enviro. focus) o

Other H

000 ODO0oO0oO0oOo

2. In what state is your firm headquartered?

3. Which of the following staff size categories does your firm

fall into?

a 1-24a O 100-249 o
d 25-49% 0 250-499
aQ 50-99 ¢ O 500+ ¢

4. Approximately what percentage of your firm’s work is per-
formed for public vs. private clients? (should total 100%)

% Public % Private

5. Which of the following best describes your firm’s growth or
decline in revenue and staff over the past three years? (check
one)

Fast growth (average annual growth of 20% or more) a

Slow growth (average annual growth of 1% - 19%) s

Stable (unchanged for three years) c

Slow decline (average annual decline of 1% - 9%) o

Fast decline (average annual decline of 10% or more) &

ooooo

6. Which of the following best describes your firm’s annual net
pre-tax, pre-bonus profit over the past three years? (check
one)

Q Very high profit (15.0% or more) a
Q High profit (10.0% - 14.9%) s

O Average profit (5.0% - 9.9%) c

O Low profitlloss (4.9% or less) o

Firm Organization

7. To whom do you report? (check all that apply)

O Pres/CEO/managing partner AL Division manager o
Q Other principal s O Department manager e
O Executive committee ¢ Q Other F

8. Do you have permanently assigned staff, or is staff pulled
together for each project? (check one)
U Permanently assigned a

QO Different for each project (skip to #10) &
U Some permanent, some assigned on a per-project basis ¢

©

If you have any permanently assigned staff, how many people
report directly to you?

10. If you don't have a permanently assigned project team, do
you personally select the staff for your projects? (check one)
O VYes, for every project a

O Yes, for some projects (when? )s
U No, | don't select staff for projects ¢
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11.

12.

13.

14.

15.

16.

17.

In general, do team members have the necessary technical
skills required for the projects they’re working on? Why or
why not?

Yes

No

How often do you feel you do not have sufficient staff for
your projects?

U Always a U Rarely ¢

U Sometimes & U Never o

Does your firm always use the same project delivery
method? Do you have any input into which project delivery
method is used? (check one)

Firm always uses the same project delivery method

PMs have limited input into the project delivery method s

PMs make the decision regarding the project delivery method ¢

Other o
PMs don't have input into the project delivery method e

ooooo

Do you have a preferred project delivery method? (check one)

U Design/build a 4 Other D
O Construction management s L No preference e
O Design-bid-build ¢

What do you think is your firm’s biggest training need for
project managers? (check one)

Financial management/budgeting
Project management s

Project management software ¢
Leadership/personnel management o
Time management/scheduling &
Communications skills

Client relations &

Marketing/business development
Negotiations skills |

Project scoping s

Other K

W W W

Have you ever used a project web site? (a central, web-based work
space to store, share, and/or edit project information)
O Yesa O No (skipto#18) &

How effective do you think project web sites are as a pro-
ject management tool? (check one)

U Extremely effective a U Not very effective ¢
U Somewhat effective s U Not effective at all o

Background & Work Habits

18. How old are you?

19. Areyou...?
a Male a O Female s

20. Which of the following degrees have you earned? (check all that

apply)
O Associate’s degree a Q PhD. e
Q 4-yr. bachelor's degree & Q Other F

Q 5-yr. professional degree ¢~ O No college-level degree
O Master's degree/MBA o

21. Are you a registered technical professional?
O Yes a U No (skipto#23) &

22. If so,in what discipline(s)? (check all that apply)
O Engineering (PE., E.LT) » O Landscape architecture e

O Architecture & U Geology *
O Planning ¢ O Interior design ¢
O Land surveying o O Other H

23. Do you hold any project management-specific certifications?
(separate from professional registration and academic degrees; check all that

apply)

Project Management Professional (PMP) a

Certified Associate in Project Management (CAPM) &

Master Project Manager c

Certified International Project Manager o

Master's Certificate in Project Management e

Master of Science in Project Management (MSPM)/Master in Project

Management (MPM) ¢

IPMA (Levels of certification: IPMA-A, IPMA-B, IPMA-C, and

IPMA-D) &

Other H

None (skip to #25) 1

o0 O OOOOOO

24. Do you feel these certifications have been helpful/useful
throughout your career as a project manager? Why or why

not?

O Yes A

a No B
25. How long have you been with this firm? years

26. How long have you been a PM in this firm? years



27.

28.

29.

30.

31

32.

33.

34.

35.

How many total years of experience do you have in the de-
sign and environmental consulting industry? (include years with
your current firm and with any previous design or environmental firms; check one)

U 0-9years a U 20-29years o
U 10-14years s U 30 years or more e
U 15-19years ¢

Are you an owner in your firm? If so, what percentage of
your firm’s outstanding stock do you own? (not including ESOP
ownership)

a Yes % (skipto#30) A0 No s

If you are not currently an owner, what is the likelihood you
will become one?
O Highly likely

O Reasonably likely &

O Possible, but unlikely ¢
O Highly unlikely o

Are you subject to a regular performance appraisal?
U Yesa U No (skipto#32) &

Who conducts your performance appraisal? (check all that apply)

U Pres/CEO/managing partner AL Department manager e

O Executive committee s U Project team members (people

O Other vice president/principal ¢ who have worked under you) ¢

U Division manager o d Other 6

How many hours per week on average do you work?
hours/week

What percentage of your time is job-chargeable? %

How do you break down your work day? Please specify the
percentage of your time spent in... (should total 100%)

% Project management

% Design or technical activities

% Marketing/business development
% Firm/office management

% Other

What percentage of the time do you feel... (should total 100%)

% Underworked % Comfortable with your workload
% Overworked

Responsibilities

36.

Is your role as PM a full-time assignment? If not, what is your
jobttitle for the remainder of your time?

O Yes a
d No B

2008 Project Management Survey of A/E/P & Environmental Consulting Firms

37. Do you conduct performance reviews of team members fol-

lowing the close of a project?

O VYes, for all projects a
O Yes, for specific projects only s
O No, I don't conduct reviews for my team c

. Which of the following external factors have the most impact

on your projects? (check all that apply)

Project owner/client requested changes a

Regulatory changes s

Unforeseen conditions ¢

Technical changes o

Contractor delays &

Subconsultant delays r

Procurement delays

Inadequate understanding of project owner/client expectations or
responsibilities «

O Other |

o000 o

. Which of the following internal factors have the most impact

on your prOjeCtS? (check all that apply)

Communication breakdowns

Inexperienced professional/technical staff s
Unclearf/incorrect scope c

Inadequate fee for work required o

Unrealistic deadlines or schedules &

No time allotted for QA/QC ¢

Uncooperative team members ¢

No internal accountability »

Team does not report hours in a timely fashion |
Lack of support from firm management ,

Lack of authority «

Other L

ooo000000000 0

. Approximately what percentage of the time do you finish

projects... (should total 100%)

% Early % On time % Late

. Approximately what percentage of the time do you finish

projects... (should total 100%)
% Under budget % On budget % Over budget

. What is your involvement in marketing and business

development? (check all that apply)

Bus. devt/sales (cold calls) » O Project interviews r

Bus. devt/sales (warm leads) s Teaming arrangements ¢
Proposal preparation ¢ O Promotion of completed projects
Presentation development o O Other |
Conducting presentations e~ 0 N/A (no involvement in marketing)

O

Q
Q
Q
Q
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43.

44,

45.

46.

47.

48.

49,

50.

51

52.

Have any of the following been helpful to your firm when it
comes to maintaining ongoing relationships with current and
past clients? (check all that apply)

Providing client feedback survey a

Sending gift cards/thank-you notes s

Asking for letters of recommendation/testimonials ¢

Discussing future leads o

Inviting to open houses/client-oriented events e

Other F
None of the above/don't follow up with past clients ¢

ooooooo

Do you participate in your firm’s strategic planning?

U Yes s U Nos U N/A (no strategic planning) ¢

Do you have contracting authority? (the ability to commit your firm
to certain services at a certain price)
O Yes, limited 4

U Yes, unlimited (skip to #47) &

U No (skip to #47) c

If limited, what is the maximum amount to which you can
commit your firm? $

What is your standard hourly billing rate? $
How many projects are you currently managing?

In 2007, approximately what was the smallest fee for a pro-
ject you managed? $ (total project fee)

In 2007, approximately what was the largest fee for a project
you managed? $ (total project fee)

Do you feel your compensation accurately reflects your level
of responsibility? Please explain.

O Yes

d No

Do you feel your level of authority accurately reflects your
level of responsibility? Please explain.

O Yes

d No

Compensation & Perks

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

What is your current annual base salary? $

Did you receive a bonus in 2007 (excluding commissions)? If
50, how much?

a Yes $ A~ Nos

Are you entitled to overtime pay for hours worked over 40?
If so, how much overtime pay did you receive in 2007?

a Yes $ A~ O Nos

Did you receive any sales commissions in 2007? If so, how
much?

Q Yes $ A~ Noe

How many days of vacation are you allowed per year?
days/year

How many days of vacation did you take in 2007? days
Do you have a company vehicle?
Q Yes (skipto #61) a Q Nos

If you do not have a company vehicle, do you receive an auto

allowance? (to be used for a car purchase or lease, auto insurance, gas,
maintenance, etc.; If so, please specify amount per month, NOT per mile)
Q Yes$ /month » O No s

Does your firm provide you with any of the following equip-
ment for use outside of the office? (check all that apply)

O Cellular telephone O Printer e

O PCllaptop computer & O Personal digital assistant (PDA) «
O Modem ¢ O Other 6
O Faxo O None of the above

Do you belong to any professional associations? How many?
Q VYes, associations a O No (skip to #64) s

please continue on the back with #63 &>
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63. If so, how many of these does your firm pay for?

Opinions

64. What is your biggest challenge as a project manager?

65. What is your biggest complaint as a project manager?

66. What is the most important thing your firm could do to im-
prove project management?

@I’HANK YOU! Please return your completed questionnaire
and optional order form by June 13,2008, to Zweig White In-
formation Services, LLC, One Apple Hill Drive, Suite 2, Natick,
MA 01760.

Do you have any comments or suggestions that would help us
improve the questionnaire?
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TO ORDER: To receive your survey report for free, complete and re-
turn this form along with a completed questionnaire. This offer expires
June 13, 2008. Your order must be paid before the report is
shipped (August 2008).

YES, | have enclosed my completed questionnaire and would like to
receive a survey report for free (a $445 value).

NO, | did not complete the questionnaire, but would still like to re-
ceive a survey report at the pre-publication price for non-partici-
pants— $195 (more than 55% savings).

Please make a copy of this order form for your own records.

No other report will give
you the hard numbers on
what’s really happening in
project management in the
design and environmental
consulting industry. Thor-
oughly updated for 2008
with all the latest available
data, the Project Manage-
ment Survey of Architecture,
Engineering, Planning, & Envi-
ronmental Consulting Firms

Please total your order: has the project manage-
2008 Project Management Survey— ment benchmarks your firm needs to manage projects and
FREE for participants; $195 for non-participants $ clients successfully. Get an inside, in-depth look at project
Sales tax (MA 5%, CA 7.25% (San Francisco 8.5%), IL 6.25%, DC 5.75%) $ management practices and project managers in firms just
R oL e like yours. Data are broken out by firm type, staff size, re-
Shipping & Handling FREE! gion of the firm’s headquarters, firm growth rate, and firm
TOTAL $ client base so you can make specific comparisons.
PAYMENT METHOD: SHIP TO:
Charge my: VISA  MasterCard  American Express
NAME TITLE
CARDHOLDER CARD#
FIRM STAFF SIZE
EXPIRATION DATE SIGNATURE

STREET

My check is enclosed.

CITY

Please bill my firm. PO#: (optional)

STATE ZIP

PHONE

E-MAIL

RETURN TO: Zweig White Information Services, LLC

One Apple Hill Drive
Suite 2

Natick, MA 01760
Tel (800) 466-6275
Fax (800) 842-1560

F3062



